
KEYNOTE COMPETITIVE ANALYSIS

Stop Losing Customers Due to Your Web Performance
Many e-businesses today strive to provide the best possible online experience for their 
visitors but lack a relevant benchmark that shows them exactly how good they need to be.
Keynote’s Competitive Analysis can help you prevent lost business by assuring your 
revenue-generating transactions and other Web applications are every bit as fast and 
reliable as your closest competitors. 

It’s No Longer About Being Number One, It’s About Not Giving Your Customers A Reason 
to Click Away
Web performance plays a pivotal role in a customer’s decision to make an online purchase.
If your Web site appears less reliable than a competitor, customers can take their 
business elsewhere—leaving you with lost revenue and reduced ROI. Keynote’s
Competitive Analysis service can help you prevent Web performance from becoming a 
business weakness. It will illuminate how well you measure up to your competitors and
what you can do to improve your performance.

Let Keynote Help You Meet Your Business Challenges 
Keynote ranks performance and availability against specific competitors and provides 
recommendations for improvement. By gathering statistics by transaction, Web page, 
geography, time of day, and Internet variability, Keynote will help you isolate: 
• Host and application server capacity bottlenecks
• Page design issues
• Application optimization problems

How a Keynote Competitive Analysis Works 
Keynote will work with you to construct a plan for discovering the relevant information
about the competitor sites you choose. You may want to simply see how your home page
compares to others in your industry. Or your needs may be more sophisticated, requiring
an equivalent set of e-business transactions to be executed against each of your competi-
tor’s sites. Whatever your needs, Keynote will deploy measurements designed to give you
as much information as possible about the user experience in your industry or market seg-
ment. In addition, you will receive expert analysis, observations and recommendations in
written report format detailing the cost-effective ways you can improve your site and
ensure you’re not losing cutomers due to performance issues.

Enterprise Solutions

K E Y  B E N E F I T S

Understand specific
opportunities for 
improvement: connectivity,
host, application server,
page design.
Prevent customers from
abandoning your Web site
due to performance and 
reliability issues.
Use third-party  
performance validation to
attract new customers
from your competitors
Set competitive internal
service level goals based
on realistic industry
standards.



Competitive Analysis Success Stories:
¥ A major financial services organization regularly resets its IT service level objectives based
on a Keynote Competitive Analysis. Its own performance has improved every quarter since this
program was introduced.

¥ A prominent e-business used a Keynote competitive analysis to discover how a major 
competitor achieved consistently faster download times. They used the findings to improve
their own site architecture.

¥ A financial services organization employed Keynote to set up accounts and measure the
online banking services of several competitors. Keynote consultants identified several 
problem areas, and recommended improvement strategies resulting in a significant 
improvement in overall performance.
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Get the Information You Need to Succeed on the Internet 
Call on the Internet performance experts at Keynote Enterprise Solutions to improve the performance of your
customer-facing Web applications.

Are You Providing the Same
Quality of Service as Your
Competitor?
In this sample Competitive
Report, Keynote breaks down the
overall download time for a Web
transaction on a page-by-page
basis. You can see that the 
customerÕs (E-Broker) site
always takes longer to 
generate page content than 
the competition. The analysis
also highlights the E-BrokerÕs
page download time variance as
a weakness compared to
Company A.

1-800-KEYNOTE
(1-800-539-6683)
www.keynote.com
experts@keynote.com

GET THE COMPLETE 
PERFORMANCE 

P ICTURE

Doing a competitive 
analysis of Web 
performance should only be
one part of your e-business
strategy. KeynoteÕs
Enterprise Solutions team
can assess your Web 
applications from end-to-
end, helping you 
understand the intricacies
of your e-business 
applications, identify 
performance problems, and
head off potential 
problems before they lead
to catastrophe. Check out
other Enterprise Solutions,
including Performance
Summary and Review,
Diagnostic Audit and
Performance Scoreboard.


