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Mobile Competitive Monitoring and Analysis 
 
Network quality is often cited as the top reason in selecting a mobile 
carrier. Consequently vast resources are allocated to monitoring internal 
operations. But if that’s all that’s being done, you’re only getting half the 
picture.  
 
Carriers and infrastructure providers looking to get a comprehensive view 
of the performance and end-user experience take the additional step of 
benchmarking against their competitors. This testing helps you understand 
industry standards and take the actions needed to stay ahead of the 
curve. After all, maintaining the highest standard in service performance is 
of paramount importance when it comes to retaining customer loyalty. 
 
Keynote Competitive Research, the industry analysis group of Keynote 
Systems, Inc., offers benchmarking for the services provided by leading 
mobile carriers. You’ll get unmatched insight into the mobile performance 
issues and trends of the core data services that matter today—and those 
that will drive revenue growth in the future.  
 
Overview 
 
Keynote Mobile Competitive Monitoring and Analysis (MCMA) is 
ideal for customers who need a panoramic view of the mobile landscape 
and can benefit from knowing the strengths and weaknesses of the 
competition. MCMA gives you valuable perspective and ongoing 
performance and reliability data so that you can maintain the service 
levels you, your customers, and partners expect. 
 
The starting point for competitive monitoring and analysis is precise and 
accurate data. The Keynote global on-demand test and measurement 
network, the largest in the world, collects the data that goes into every 
MCMA report. Already used by many of the largest carriers in the world, 
Keynote is a trusted independent third party. MCMA subscribers also get 
the expertise of Keynote’s consulting team in presenting rich, detailed data 
alongside clear and concise summary reporting. Keynote consultants help 
you interpret the data and can provide recommendations on how to 
achieve service-level standards. 
 
How It Works 
 
You can subscribe to any of the MCMA packages: 

● Intra-Carrier SMS – on-going performance data and analysis for SMS 
messages initiated and terminated on mobile devices of the same carrier 
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● Inter-Carrier SMS – continued performance data and analysis for SMS 
messages initiated by a mobile device on one mobile carrier and 
terminated on a different carrier network 

● Intra-Carrier MMS - on-going performance data and analysis for MMS 
messages initiated and terminated on mobile devices of the same carrier  

● Inter-Carrier MMS - continued performance data and analysis for MMS 
messages initiated by a mobile device on one carrier and terminated on 
a different carrier network 

● Data Throughput – insight into the fluctuations of uplink and downlink 
throughput on the 3G networks, seen over aircards 

● WAP –  performance data and analysis of top WAP sites 

● Streaming – in-depth perspective into performance of streaming 
services on mobile devices across different carrier networks 

 
Keynote collects data on messaging, WAP, streaming, and data throughput 
using real devices, proprietary software running wireless modems, and 
aircards, all connected to the live mobile networks of AT&T, Verizon, 
Sprint, and T-Mobile. Keynote MCMA is a robust service, collecting 3G, 
EDGE, and 1xRTT measurement data.  
 
Keynote MCMA gives you geographical diversity by gathering 
measurements in multiple markets: San Diego, Chicago, Dallas, New York, 
Los Angeles, Orlando, and Seattle. 
 
Once you choose the package and locations you want, Keynote consultants 
guide you through customized monthly reporting that trends KPIs and, 
analyses data variability and consistency results. The trend analysis and 
troubleshooting capabilities of the MCMA subscription allow you to resolve 
issue and reduce their customer impact. Finally, Keynote MCMA gives real-
time access to the selected data with around-the-clock viewing in the 
user-friendly MyKeynote portal.  
 
Throughput Speed Across Key Markets.  
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As end users are increasingly using carrier aircards to surf the Web from 
laptops, user performance expectations for speed and reliability are 
beginning to match the expectations of wired experience. Carriers now 
clash just as ISPs have done for over a decade. The challenge in wireless 
is even greater because the barriers to switching are much lower than in 
the fixed-line market. With the deployment of 3G and 4G networks, 
carriers are paying ever-increasing attention to upload and download 
speeds on their networks.  
 
Keynote MCMA customers can grow market share by demonstrating fast 
and reliable data downloads at either a national or regional level. More 
important, you can reduce data subscriber churn by satisfying the current 
base. MCMA gives insight into the network throughput fluctuations 
associated with different file sizes. Additional details include HTTP 
component trends as well as RF signal strength. 
 
WAP Performance and Availability  
 
As more consumers sign up for mobile data plans, mobile sites are seeing 
increasing volumes of traffic. Poorly performing sites result in a poor end-
user experience, potentially causing higher data plan cancelation and 
churn. MCMA provides details on download times and the reliability of 
popular mobile sites across different carriers and locations.  
 
Keynote data also provides network-level metrics such as redirection time, 
first-byte download time, and individual object download time. This set of 
data gives MCMA customers visibility into industry benchmarks that will 
help them to improve mobile Web performance as well as troubleshoot 
potential issues as they come up. 
 
360° view into the SMS marketplace 
 
 

You can also analyze data at a 
market level to determine who is the 
best in terms of both speed and 
availability.  
Here we see that one carrier clearly 
stands above the competition in 
these two critical metrics. Carriers 
that aren’t consistently meeting 
expectations can take action and 
avoid risk losing market share. 

Over the past 14 days, 
a high number of 
download errors have 
occurred. It’s likely that 
your end users are also 
having difficulty with 
their mobile downloads. 

Get detailed diagnostics on 
each component of the 
download. Determine what 
may be causing performance 
issues. 
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SMS is the world’s largest data application, providing rich revenue streams 
to carrier, aggregators, and infrastructure providers alike. Maintaining high 
performance levels is the key to both protecting and growing your 
customer base.  
 
MCMA gives you actionable performance data from an independent third 
party that will enable you to establish and protect your position in the 
market.  
 
When poor performance is seen in a particular market, carriers, 
infrastructure providers, and aggregator partners can work together to 
make improvements.  
 
Companies can also evaluate how well their competitors’ partner 
relationships are functioning. Intracarrier SMS subscriptions will help 
identify when SLAs are being met.  

Carrier 4 is experiencing long 
delays in SMS delivery 
possibly frustrating many end 
users and causing SLA issues.

Carrier 2 is losing intracarrier and 
intercarrier SMS at an alarming rate, 
potentially leading to lost revenue 
and more calls to customer care. 
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About Keynote 

Keynote Systems (NASDAQ 
"KEYN") is the global test and 
measurement company  
for mobile communications and 
online business performance.  
As an independent and trusted 
third-party, Keynote provides  
IT and marketing executives  
with an unbiased view  
into their Internet services  
from around the world. For over 
a decade, we have been  
providing measurement data  
and testing capabilities that  
allow companies to understand 
and improve their customer's 
online and mobile experience. 

Keynote Systems, Inc. 
777 Mariners Island Blvd. 
San Mateo, CA 94404 
www.keynote.com 
 
 
 
 
 
 

 

 
Most important of all, Keynote MCMA gives the perspective of the end 
user. When messages are slow or aren’t being delivered, immediate 
revenue is lost and the customer is frustrated—and the result is lower data 
ARPU. Customer frustration also drives unwanted complaints to call 
centers. After enough frustration, low-frequency users will cancel SMS 
plans and high-frequency users may leave for a competitor.  
By establishing best-in-class service, MCMA subscribers can minimize 
defections and gain the customers who leaving the competition. 
 
Get the Competitive Advantage 
 
Keynote’s Mobile Competitive Monitoring and Analysis gives a unique 
perspective on the performance standards of the mobile industry. 
Comprehensive data is matched with the insights of Keynote’s consulting 
team, allowing mobile carriers, aggregators, infrastructure providers, and 
enablers to maintain the service levels their end users expect. 

© 2007 - 2009 Keynote Systems, Inc. All rights reserved.. The trademarks of Keynote Systems, Inc. include 
Keynote®, DataPulse®, CustomerScope®, Keynote CE Rankings®, Keynote Customer Experience 
Rankings®, Perspective®, Keynote Red Alert®, Keynote Traffic Perspective ®, Keynote WebEffective®, The 
Internet Performance Authority®, MyKeynote® , SIGOS®, SITE®, keynote™, The Mobile & Internet 
Performance Authority™ and all related trademarks, trade names, logos, characters, design and trade dress 
are trademarks or registered trademarks of Keynote Systems, Inc. in the United States and other countries 
and may not be used without written permission.  

http://www.keynote.com/�


<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness false
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages false
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages false
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages false
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<

  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks true
      /AddColorBars false
      /AddCropMarks true
      /AddPageInfo false
      /AddRegMarks false
      /BleedOffset [
        9
        9
        9
        9
      ]
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName (U.S. Web Coated \(SWOP\) v2)
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MarksOffset 6
      /MarksWeight 0.250000
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /NA
      /PageMarksFile /RomanDefault
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
    <<
      /AllowImageBreaks true
      /AllowTableBreaks true
      /ExpandPage false
      /HonorBaseURL true
      /HonorRolloverEffect false
      /IgnoreHTMLPageBreaks false
      /IncludeHeaderFooter false
      /MarginOffset [
        0
        0
        0
        0
      ]
      /MetadataAuthor ()
      /MetadataKeywords ()
      /MetadataSubject ()
      /MetadataTitle ()
      /MetricPageSize [
        0
        0
      ]
      /MetricUnit /inch
      /MobileCompatible 0
      /Namespace [
        (Adobe)
        (GoLive)
        (8.0)
      ]
      /OpenZoomToHTMLFontSize false
      /PageOrientation /Portrait
      /RemoveBackground false
      /ShrinkContent true
      /TreatColorsAs /MainMonitorColors
      /UseEmbeddedProfiles false
      /UseHTMLTitleAsMetadata true
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


