
  Impact Highlights 

¥ Eastern bank needed t o know about  and address problem s 
before custom ers saw t hem . 

¥ Keynote Test  Perspect ive¨ allowed Eastern Bank t o run 
highly realist ic load test s using KeynoteÕs geographically 
dist r ibuted infrast ruct ure on t he I nternet . 
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Case St udy 
 

“We looked at software 
solutions and found 
that they could not do 
what Keynote could. 
Software is simply 
not as good when you 
are dealing with 
complex transactions 
and sessions IDs.” 
 
 
 

 

 
 
 
 
 
 
 
 
 

Eastern Bank Turns to  
Keynote to Assure Online 
Customer Service; This  
Time with Cost-Effective  
Load Testing 

Eastern Bank , the largest , full- service 
independent  bank in New England, 
offers a full range of financial 
productsÑ m any onlineÑ for 
consume rs, businesses, invest ors, 
governme nt  agencies and non-profit s. 
I t s num ber one pr ior it y is to  
ma intain it s comp et it ive advantage  
by providing outstanding qualit y of 
service t o it s thousands of online 
custome rs. 

ÒAt  Eastern we want  to know about  
and address problem s before our 
custome rs see t hem.  We cont inue t o 
expand and add to the sophist icated 
financial products we offer , but  need 
to m ake sure we ma nage t he 
expansion and t ransit ions smo ot hly ,Ó 
said Marc DeCast ro,  vice president   
of eComm erce at  Eastern.  ÒKeynote 
helps us do t hat .Ó 

Eastern turned to Keynote Systems  
(Nasdaq:  KEYN) , t he worldwide  
leader in Web perform ance 
me asurem ent  and ma nageme nt  
services,  to assure a high level of  

 

 

 

custome r serv ice and Web site 
accessibilit y. Poor  cust om er service  
is t he ant it hesis of Eastern BankÕs 
mi ssion, so when Eastern Bank  
wanted to launch a next  generat ion 
business banking plat form for one of 
it s solut ions, it  t urned t o Keynote  
Test  Perspect ive, a cost -effect ive, 
pay- as-you-go hosted load test ing 
solut ion.  Test  Perspect ive allowed 
Eastern to run highly realist ic load 
tests using KeynoteÕs geographically  
dist r ibuted infrast ruct ure on  
the I nternet . 

ÒThis bank different iates it self on 
custome r serv ice and personal 
at tent ion whether  in the bank or on 
the Web. I t  is mi ssion cr it ical that  we 
keep t he site secure, available and 
fully funct ioning,Ó said DeCast ro.  ÒWe 
take a proact ive approach to problem 
solving instead of a react ive one and 
that  result s in increased cust ome r  
sat isfact ion and retent ion. We look, 
therefore, for  reliable out sourced 
services that  can help us do that  wit h 
the least  investme nt  in t ime  or mo ney 
so t hat  we can st ick t o our core 
business. We found t hat  in Keynote. 
Not  only do Keynote services deliver 
what  they promi se, but  support  and 
follow- up are also outst anding.Ó 
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Eastern Bank had been using Keynote 
Red Alert ª  m onit or ing very 
successfully  for  several years to help 
ma nage it s Web site.  I t  was nat ural,  
t herefore, for  Eastern t o approach 
Keynote again to assure t hat  it  could 
handle an expected increase in users 
when rolling out  a new business 
applicat ion. ÒFlexibilit y was key t o  
our  choice of Keynote Test  
Perspect ive for  our load test ing. We 
could schedule tests when we  
wanted them , m ake changes t o our 
scr ipts quick ly and have them up  
and running,Ó cont inued DeCast ro. 

The web applicat ion Eastern was 
test ing had a login feat ure t hat  could 
not  be simu lated by  t radit ional load 
test ing soft ware.  I t  used session I Ds 
to prevent  sim ultaneous access from 
a single locat ion ma k ing a dist r ibuted 
load test ing infrast ruct ure an 
imp erat ive. ÒWe looked at  software 
solut ions and found t hat  t hey could 
not  do what  Keynote could. Software 
is sim ply not  as good when you are 
dealing wit h com plex t ransact ions  
and sessions I Ds.Ó With com me rcial 
banking applicat ions, mo st  custome rs 
will log on at  the same  t ime , say  
between 9: 00 to 9: 30 a.m.  We had  
to mi mi c what  happens with a launch 
of an applicat ion wit h a m uch larger 
custome r base, logging on 
sim ult aneously and see the result s  
in real t ime  in order t o validate  
the perform ance t hat  we know 
custome rs would dem and.Ó 

ÒKeynoteÕs dist r ibut ed net work and 
flexible geographic scheduling  
was an imp ort ant  selling point  
because the dat a cent er for  our  
applicat ion vendor is in t he Sout heast  
and m ost  of  our cust ome r  base is in 
the Northeast . KeynoteÕs abilit y t o 
create load from t hat  geographic 
region was cr it ical.  And because  

 

 

 

 

KeynoteÕs scr ipt  recorder is so easy  
to use, we were able to st reaml ine 
the scr ipt  developme nt  process which 
got  us up and running quick ly .Ó 

ÒTest  Perspect ive gave us exact ly  
what  we needed -  a fast , accurate 
way  to validat e that  our system  
could handle the load we ant icipated 
at  the t ime s of day we ant icipated it . 
We were able to im pleme nt  our 
applicat ion with t he conf idence t hat  
custome rs are not  going t o cr ipple our 
system when they all log on at  the 
same  t ime  or worse, get  frust rated 
because they cannot  log on. And  
we did t his ourselves with a self -
service load test  solut ion at  about  half 
t he cost  of finding some one t o do it  
for  us.Ó 
 

About Keynote Test 
Perspective 

Load test ing of Web applicat ions is 
cr it ical t o t he success of an  
e-business. Without  conduct ing 
capacit y test ing,  e-business team s 
have no way t o assure their  Web sites 
can successfully  handle peak am ount s 
of site t raffic.  I n t he past , Web site 
crashes due t o unexpected bursts  
of t raffic, called Ôflash load,Õ and other 
causes have resulted in mi ll ions of 
dollars in lost  revenue and ma rket  
capitalizat ion for  large enterpr ises. 

Keynote Test  Perspect ive is a cost -
effect ive, hosted load test ing  
service t hat  ma kes it  easy  to load  
test  Web applicat ions and quickly 
validate funct ionalit y , availabilit y  
and per forma nce. 

Keynote Test  Perspect ive delivers 
accurate and realist ic t raff ic using a 
real- wor ld random ized arr ival rate 
me thodology and allows for 
generat ing load eit her on-site or  
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rem otely from KeynoteÕs 
geographically dist r ibuted locat ions. 
Test  Perspect ive is part  of KeynoteÕs 
integrated solut ions t hat  provide 
enterpr ise custome rs with Global test  
& me asureme nt  solut ions for  
increasing t he return on investm ent  
of t heir  e-business init iat ives. 
 


